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Whether your company has been in the family for years or you built it from the ground up, you need to develop  
a succession plan. This checklist offers tips to help you get started.

Continuity of management, productivity and profitability:
Review and evaluate form in which business is operated (e.g., proprietorship, partnership, corporation, limited 
liability company, etc.) and the degree to which this form facilitates an effective and profitable conduct of  
operations and transfer of ownership.

Review and evaluate:

 ― Incentives for the attraction and retention of key employees

 ― Key employee life insurance to protect against the financial consequences of losing key employees

 ― Customer base and the degree to which their loyalty is transferable to new ownership

Assuring a market for business interest:
Find capitalization rates or multiples of earnings as typically applied to the valuation of businesses in  
the particular industry.

Evaluate the cost of starting a similar business and growing it to the size, stability and level of profitability 
of the business in question.

Consider using the services of a certified appraiser familiar with the industry and type of business, 
particularly if the sale may involve related parties.

Managing risk:
Are key persons and property fully insured to appropriate values?

Will the sellers retain an adequate security interest of some sort?

What provisions have been made in the event of bankruptcy or dissolution of a buyer or a seller?
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Tax considerations:
Has a tax attorney or accountant reviewed the alternatives available, and explained the tax consequences of each 
to the sellers and buyers?

Will the loss of company-paid benefits lead to substantial negative financial or income tax consequences for the 
seller? Is there a feasible way in which such benefits may continue to be paid, in whole or in part, by the company?

Stay engaged with Lehigh Valley Health Network through your financial professional and take 
advantage of the tools, articles and resources we’ve made available to maintain your financial plan 
while in retirement.

This material is general in nature, was developed for educational use only, and is not intended to provide financial, legal, fiduciary, accounting  
or tax advice, nor is it intended to make any recommendations. Applicable laws and regulations are complex and subject to change. Please consult  
with your financial professional regarding your situation. For legal, accounting or tax advice consult the appropriate professional.

Securities and investment advisory services offered through VALIC Financial Advisors, Inc. (VFA), member FINRA, SIPC and an SEC-registered investment adviser. 

Annuities are issued by The Variable Annuity Life Insurance Company (VALIC), Houston, TX. Variable annuities are distributed by its affiliate, AIG Capital 
Services, Inc. (ACS), member FINRA.

AIG Retirement Services represents AIG member companies — The Variable Annuity Life Insurance Company (VALIC) and its subsidiaries, VALIC Financial 
Advisors, Inc. (VFA) and VALIC Retirement Services Company (VRSCO). All are members of American International Group, Inc. (AIG).

https://www.facebook.com/AIGRetirementServices/
https://twitter.com/AIGRetire
https://www.linkedin.com/company/aig-retirement-services
https://lvhn.aigrs.com
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